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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPCRT

To the Board of Commissioners
The Housing Authority of the

City of Westwego, Loulsiana
Westwego, Loulisgiana

1
We have audited the accompanying financial gstatements of, the businese-
type activities, of The Housing Authority of the City of Westwego,
Louisiana, herein referred to asg “the Houeing Authority” as of and for
the vyear ended Juné 30, 2012, which collectively comprise the Housging
Authority’s basic £financial statements as listed in the +table of
contents. These financial statements are the responsibility of the
Housing - Authoritv’s management. Our zresponsgibility i1is to express
opinions on thege financial statements based ¢n our audit.
!

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable
to financial audits contained in Govermment Auditing Standards, issued
by the Comptroller @General of the United States. Those standards
reguire that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material
*misgtatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. BAn
audit also includes agsessing the accounting principles used and the
gignificant estimates made by management, asg well as evaluating the
overall financial statement presentation. We belisve that our audit

provides =z reasonable basis for our opinions.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the respective financial position of,
the business-type activities, of the Housing Authority, as of June 30,
2012, and the respective changes in financial position, and cash flows,
whare applicable, thereof for the year then ended in conformity with
accounting principles generally accepted im the United States of

America.
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. To the Board of Commissioners
The Housing Authority of the
City of Westwego, Louisiana

"In accordaﬁde- with Government Auditing Standards, we have also issued

our report dated Decembér 6, .2012, on our consideration of the Housing.

Authority’s internal control over financial reporting and on our . tests
of 4its compliance with certain provisions of laws,  regulations,

contractes, and grant agreements and other matters. The purpcse of that :
report is to describe the scope of our testing of intermal control over.
financial reporting and compliance and the results of that testing, and.

not to provide an opinion on intermal control over financial reporting
or. on compliance. That report 1g an integral part of an audit

performed in accordance with Government Auditing. Standards and should,

be considered in assessing the results of our audit..

Accounting principles generally accepted in the United States of
America require that "the management’s discussion and analysis
information on pages 4 through 6 be presented to supplement the basic
financial statements, Such information, although not a part of the
- bagic financial statements, is required by the Governmental Accounting
- Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain

limited oprocedures +to the ~required supplementary information in

accordance with aunditing standards generally accepted in the United
States of America, which consisted of inguiries of management about the

methods of preparing the information and comparing the informaticn for’

consiptency - with management’s regponses to our inguiries, the basic
financial statements, and other knowledge we cobtained during our audit
of the basic financial statements. We do not express an cpinion or
provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or

provide any assurance.

OQur audit was conducted for the purpose of forming opinionsg on the
financial statements that collectively comprise the Housing Authority’s
financial statements as a wheole. The Schedule of Capital Fund Activity
and Financial Data BSheets are presented for purposes of additiomal
anslysis and are not a required part of the financial statements. The
accompanying schedule of expenditures of federal aswards is presented
for purpcses of additional amnalysis as required by U.S. Office of
‘Management and Budget Circular A-133, Audits of States, ILocal
Governments, and Non-Profit Organizations, and is also not a reguire
part of the £financial statemenits. The Schedule of Capital Fund
Activity and Financial Data Schedules and the schedule of expenditures
of federal awarde are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records
|
Paciera, Gauirean & Priest, LLC

Certified Public Accountants
3



" . financial - statements and

. or to the financial

To the Board of Commissioners
The Bouging Authority of the
City of Westwego, Louisiana

v

‘used to prepare the financial statements. The information has been
' subjected: to the -auditing procedures applied 4in .the audit of the
certain . additional procedures, including
comparing and reconciling such information directly to ithe _underljring
accounting and other records usad to prepare the financial statements
gtatement: themselves, and .other additional

procedures in accordance with auditing standards generally accepted in
the United States of America. ~ In our opinion, the information is
fairly stated in .all material respects in relation to the financial

statements as a whole.
{/‘ é: £
At ee [
. M:.-_/ ¢ S LC

December 6, 20i2

Paciera, Gautreau & Priest, LL.C
Certified Public Accountants .
3



MANAGEMENT’S DISCUSSION AND ANALY'SIS

Our discussion and analysis.of the Housing -Authority of the City.of Westwego's financial performance
- provides an overview of ‘the Authority’s financial -activities for the fiscal year ended June 30,:2012..
Please read it in conjunction with the. Authority’s financial statements-which begin on page 7.

* FINANCIAL HIGHLIGHTS
¢ The Anthnfity’s_fnet assets deci'eﬁsed by lBS%as aresult of .fhiS‘year’s operations.

» Dunng the- yeéf,. the Authdrity had operating.and non-operating.revenues that-were $167,031 lessthan - _
" the $1;707,214 in-operating and non-operating: expenses “This compares 1o last year ‘when revénues
exteeded expenses by $1,195,064. S '

-« Total cost of all of the Authority’s programs «decreased by $68,160 or 3.84% over the fiscal.year- .
¢nding.June 30, 201.1. . -

USING THIS ANNUAL REPORT

TFhis annudl report consists of a series of Finanéidl statements. The Statement of Net Assets and the
Statement of Revenues, Expenses, and Changes in Fund Net Assets provide informafion about the:
activities.of the Authority as.a whole:and present a’longer-term view-of the Auithority’s finances.

Reporting the Housing Anthority as:a Whole

One of the most important questions asked.about the Authority’s finances is, “Is:the-Authority as a whole
better off or worse off:as:a result-of the year®s acfivities?” The Statement.of Net Assets and.the Statement
of Revenues, Expenses, and Changes in Fund Net Assets report infermation dbout the Authority as.a
‘whole and.about its-activities in a-way that helps.answerthis question, These statements include ail assets
and liabiltties using' the acerudd .basis of accounting, which is similar to the accounting: used by most
‘private-sector cbmpanies All -of the .current yea’s revenues and :expenses .are taken .into account
regardless of when cash is received or paid.

These two statements report the Authority’s ne? assets and changes in them. You can think of the
Aunthority’s net assets-the difference between assets and liabilities-as:one ‘way to measure the Authority’s
financial health, or financial position, ‘Over time, increases:or decreases in the Authority’s net assets are
-one indicator of whether its financial kealth is improving or-deteriorating,

Proprietary Funds
. The Housing Autharity of the City of Westwego, Louisiana {the Housing.Autﬁority} was created pursuant
to the adoption of the United States Housing Act.of 1937 10 engage in-the acquisition, development, and

administration of a low income housing. program ‘to provide safe, sanitary, and affordable housing to the
citizens of Westwego, Louisiana.

- Proprietary Funds-These services are generally reported in proprietary funds. Proprietary funds are
teported in the same way that all activities are reported in the Statement of Net Assets and the
Statement of Revenues, Expenses, and Changes in Fund Net Assets.

The Housing Authority’s combined net assets decreased by $167,031 from a year ago.

4.



Proprietary Funds - continued

- Net Asgets
. FYE 6/30/12 FYE 6/30/11"
Curfent,-non—.current-and restricted assets $ 2,505,095 % 2538920 -
Capital assets - _9.874,156 9,970,964 - .
Total Assets- 12,379,251 12,518,684
Liabilities 205,530 177932 "
Neft:assets':\ A -
Invested in-capital.assets $ -9874,156 '$ 0,979,764
Restricted 860,000 1,600,000 -
Unrestricted 1,499.56 - 760.988
Total net assets $12,173.721 £12.340752
Changes.in Net Assets
‘Operating Revenues 3 1,460,380 $ 1,567,102
‘Operating Expenses 1,707,214 1.77537
Operating Income {Loss) {246,834) (208,272)
‘Non Operating-Revenues
& Expenses 79,805 1.403.336
$ (167,031) 3 1,195.064

Ancrease (Decrease) in’Net Asseis

Business-type Activities

The Housing Authority’s total revenues (excluding specidl items) decreased by 48.15 % ($1,430,255).
The:total cost ofall programs and :services decreased by $68,160 0r.3.84"% with no new programs.added -
this year. Rental revenves increased by $41,153, revenues from the U.S. Department of Housing and
Usiban Devélopment for capital funding decreased by $1,323,147, and interest income and other charges

" to'tenants increased by $VI:6‘;7].6. The gperating subsidy grant decreased by $164,577.

The Honging Authority’s.Funds

‘The Housing Authority orily has one fund which is reported as.a Proprietary Fund. The net assets.of this
fund decreased by $167,031 during the fiscal year ending June.3(,2012.

Budgetary Highlights

The Housing Authority adopts an operating budget that serves as a management tool. For the fiscal year
ended June 30,2012, the operating budget was amended when the June 30, 2013 budget was approved.



CAPITAL ASSET ANDDEBT ADMINISTRATION

Cap'ital Assets
- At June 30, 2012, the Housmg Authonty had $'£5 341,490 invested in Land Buildings, Equipment &

Furniture. This amount represents 2 net increase {inciuding additions and deletlens) of $175 954 or -

1.16%:over last year.

FYE_ 630/12 FYE__ 6/30/11]

Land o ', . $ 2764,014 $ 2.264,014
Buildings  12:580.904 124200313
Equipment &.Furniture : 487.572 __481.208
e , ' $Q&£2Q $15,165.536

Deht

The Housing Aunthority has:accrued compensated absences of $39,648, which $22,599 .is classified as.a
cumrent liability-and’$ 17,049 is:classified as a non-current liability as.of June 30, 2012,

Economic Factors and Next Year's Budget

‘The Housing Authonty s appointed -offidials- considered many factors when setting the fiscal year June
30,.2013 budget. The Board’s understanding of the Federdl Agenvy’s requirements influences the setting
of capital projects. Rentdl rates charged-to-tenants.are set by Felieral -guidélmes:ant therefore cannot be
adjusted to maximize-revenues, Salaries were adjusted using guidelines for-Civil Service employees and
merit-increases.for non classified-employees (the Executive Direcior and Assistant Director); The'budget
for fiscal year 2013 iz plannedto result in & healthy balance:in undesignated-net.assets,

‘CONTACTING THE BOUSING AUTHORITY’S FINANCIAL MANAGEMENT

This financiel. report’is designed to:provide:a general overview of the Housing Authority®s finances.and to
show-the Housing Authority’s accountability for the money it.receives. If you have questions-about this
report.or need .additional fi nancial informmtion, contact the Executive Director at the Fousing Authority
of the City.of Westwego, 1010. Sixth St., Westwego, La 70094,



HOUSING AUTHORITY OF THE-CITY OF WESTWEGQO, LOUISIANA. -

STATEMENT OF NET ASSETS
. PROPRIETARY FUND
o JUNE 30 2012
ASSETS
Current assets:
Cash:and cash equlvalents
Investments

Acconntseceivable (net of allowance for doubtfulaccounts)
Accrued interest recgivable
‘Prepaid insurance
Inventories
Total current assets

‘Non-current -assets:
Acgounts recetvablestenants

‘Restricted assets:
Cash.and cash-equivalents

Capital assets: ‘
Land, buildings.and equipment, at cost less:accumuliated depreciation

Total assets
LIABILITIES AND'NET ASSETS
‘Current liabilities:
Accounts payable
Deferred revenue
Compensated absences
Total currentliabilitics

Liabilities payablefrom restricted assets:
Tenant security: deposits

Non-current liabilities:
‘Compensated dbsences

Total liabilities
Net Assets
Invested in capital assets, net of relaxed debt
Resiricted ,
Unrestricted
‘Total net assets

The accompanying notes are an integral part of this statement.

-

L $1,169305 -

345,349

62,513
135 -

77,699
440
1.664.443

D416

: 838,236

0.874.156
12.379:251

122,209
5,437

22,599

150.245

: 38.236

17.045

205.530

9,874,156
800,000
—1.499.565

$:12.173,72]



HDUSING AUTHORITY OF THE CITY OF WESTWEGO, LOU[SIANA

STATEMENT OF REVENUES EXPENSES, AND CHANGES IN: FUND NET ASSETS.

PROPRIETARY FUND
YEAR ENDED.JUNE 30,2012

- Operating Revenues:
Tenant rental revenue
Operating:subsidy granf
Otherrevenue '
Total operating revenues

Operating Expenses:

Administrative salaries

Aunditing fees
Employee-benefits-administrative

Other operating-administrative

Water& Sewer

Elecmclty

Gas

Other ufilifies expense
Ordinary-maintenance and operations-labor-
Materials
‘Contract costs

Employee bepefits-maintenance & operations
Insurance

Paymerit in lieu of'taxes

‘Bad debf-tenant rents

-Depreciation expense

Total operating.expenses

Net operating (loss)
'Non~0perating Revenues:
‘Interest income
:{Capital fund grant revenue
Total non-gperating revenues
Change in'Net Assets
Net Assets-Beginning of Year

Net Assets-End of Year .

The accompanying notes are an integral part of this statement.

8-

- .§. 880434

536,562 -

43.384

1,460.380.

10,075
34,659
137,017
194,564
37,730
890.438
59919

208,161 -

91,084
157,215
37:559
127,051
29:982
6,909
293.984
1.707.214

(246.834)

2,153
77.650
79.803

(167,031).

12.340.752

512,173,721




HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

STATEMENT OF CASH ELOWS -
PROPRIETARY FUND
VEAR ENDED JUNE 30,2012

_Cash Flows from Operating Activities:

Dwelling rent receipts
Operating subsidy

.Other income

Net:tenant security.deposits coliscted
Paymerits-io:employess

Payments to vendors and others

.. Payment in lieu of taxes
Net cash.provided by:operating activitiss

- Cash Flows from:Capital and Related Financing Acfivities:
Acquisition of property,;plant and-equipment
Capital-subsidy-receivend

Net cash used by capital and related financing:activities

‘Cash Flows from'Investing Acfivities:
Purchase ofiinvestments
Interest on invesiments
Net.cash provided by-investing activities

Netiincrease in.cash and cash equivalents

‘Cash and.cash equivalents:
Beginning of year
End of year

Classification of Cash at'End-of Year:
Currentassefs -
Restricted assets

Reconciliation of Nat Qperating Income to Net-Cash
Provided by Operating Activities
Operating Activities:
Net operating (ioss)
Adjustments‘to:reconcile nst operating lossto
net cash-provided by operating-activities:
Depreciation
Decrease in.accounts receivable
Decrease in prepaid.insurance
" Decrease in inventories
Increase inaccounts payable
{Decreasc} in accrued wages
Increase in tenant security deposits
Increase in deferred revenue
Net cash provided by operating activities

The accompanying notes are an integral part of this statement.

9-

$ 882044,

1,039.370
" 43384

950
(401,611) - -
(041:644)

- (20983}

592,710

(188,376)
72.283
(116.093)

(2,578)
2:578
0

476617

1,530:924

$ 1,169,305

838,236

$ (246,834)

263,984
509,269
288
4,791
29,540

(1,583)
950

2,305

2 592,710



 HOUSING AUTHORITY OF THE CITY OF WESTWEGO; LOUISIANA

. NOTES TO THE FINANCIAL STATEMENTS
| YEAR ENDED JUNE 30, 2012 -

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

" A. FORMATION AND OPERATIONS

The Housing . Authority: of the City of Westwego, Louisiana (the Housing Authority) was created
pursuant to the adoption -of the United States Housing Act of 1937 to-enpage in-the acquisition,
- development, and administration of a low income housing program to provide safe; sanitary, and .
affordable housing to the citizens of Westwego, Loiiisiana. Under-the Act of 1937, as.amended, the -
‘U.S. Department: of Housing and. Urban Development (HUD) has direct oversight and financigl .
respounsibility -for :administerig and overseeing low-rent housing:programs in the United ‘States. To
accomplish this task, HUD has entered into annual contributions -contracts. with the Housing
-Authority for the purpose -of providing assistance to the Housing Authority to acquire, ‘contract, and
Jease the housing units. The amual contributions or subsidies also #id in helping the Housing

Authority maintain its low rent character. .

'GASB Statement No. 14, The Reporting. Entity, established criteria for determining the. governmerital
reporting -entity and componerit units- that should be included within the reporting entity. Under the
provisions of this Statement, the_Housing Authority is considered a primary government, since it is a
special purpose goverunent:that-has a separately appointed governing body, is legalty séparate, and is
fiscally independent of -other state and local governments. As used in GASB Statement 14, fiscally
independent means that the Housing Authority may, without the :approval -or consent of anether
governmental entity, determine or-medify its budget and set rates or charges.

The Housing Authority is a reated-organization of theCity of Westwego, Louisiana since the: City
‘appoints.a ‘voting majority of the Housing Authority’s governing board. The Board is composed of
Tive menibers who:are appointed by the Mayor of the City. of Westwego, Louisiana. Members serve
four-year staggered terms. The City is.not financially accountable for the Housing Authority as it
cannot impose its Will on the:Housing.Authority and.there is no-potential for the Housing Authority-to
provide financial benefit to, er impose financial burdens on, the City. Accordingly, the ‘Housing
Authority is not'a component unit of the financial reporting entity of the-City. _

B. MEASUREMENTSFOCUS BASE OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION ) .

In accordance with Louisiana State Reporting Laws (LAS-R.5..24:514), the accompanying financis!

statements :of the ‘Housing Authority have been prepared in conformity with accounting principles

generally accepted in the United States of America as applied to governmental units. The

Governmentdl Accounting Standards Board is the accepted standard setting body for establishing

governmental accounting and financial reporting principles. _

The Housing Apthority reports under the governmental proprietary fund type (enterprise fund).
Enterprise funds account for activities similar to those funds in the private sector, where the
determination of net income is necessary or useful to sound financial administration. The focus for
enterprise funds is on income measurement, which, together with the maintenance of equity, is an
important financial advisor.

-10-



HOUS]NG AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA -
NO’I'ES TOTHE FINANCIAL STATEMENTS |
' "~ YEAR ENDED JUNE 30,.2012

B. MEASUREMENTSFQCUS BASISOF ACC(E)UNIINGANDFH\TANCIALSTA’IEWT
. PRESENTATION - Continued - ‘ -

The accempanymg financial :statements .are reported using the £CONOmic resources measurement
focus and the accrual basis .of accounting. Revenues are recorded when earned and expenses are
recorded-when a liability is.incurred, regardless of the'timing of related.cash fiows. Grants:and similar
items.are recognized.as tevenue as soon as all ¢ligibility requlrements -imposed’ by the provider have

been-met,

In accordance with GASB-Statement No, 20, the Housmg Authonty has elected to follow GASB
statements.issued after'Noventber30, 1989, rather than:the Financial Accounting Standards Board, in
accountmg for: propnetary “funds.

. CASH "CKSH_E 'UTV‘.ALENTS

Cash and cash equivalents include amounts ‘in demand deposits, .cash on hand .and time deposit
accounts. The Honsing Authority considers shortsterm (maturity .of less than 90 days),: ‘highly- liquid
investments-as cash equivalents, Under state law, the Housing Autherity:may depositfunds.in-demand
deposits, interest bearing demand deposits, mongy market accounts or fime deposits- with state:banks
organized under Louisiana Law.and.national banks having their-princjpal offices.in’ Louisiana.

D. INVESTMENTS

Investments are limited by R.S. 33:2055 and ‘the Housing Authcrity’s investment policy. If the
original maturities.of investments are ‘90.or more-days, they are classified as investmernts; however, if
the original maturities-are less than 90 days, :they are classified as cash ‘equivalents. Investments -are
carried.at fair market vaius,.

E. INVENTORY AND PREPAID TTEMS

Alf inventories ‘are vilued on a first-in first-out (FIFO) basis. Inventories consist of. expendabile
building materials and supphes held for consumption in the.course of the authority®s operations,

Certain payments to vendors reﬂect costs applicable.fo futufe accounting periods and:are. recorded as
prepaid items.

F. CAPITAL ASSETS

Capital assets, which include property, plant, and equipment, are reported in the accompanying
financial statements. Capital assets are stated at their historical cost or estimated historical cost .if
actual cost was not available, Donated assets are recorded as capital assets at their estimated fair
market value at the date of donation. The Housing Authority maintains a threshold level of $500 or
more for capltahzmg capital assets.

The cost of normal maintenance and repairs that do not add to the wﬂue of the asset ar matenally
extend assets lives are not capitalized.

-1~



"HOUSINGAUTHORITY OF THE CITY OF WESTWEGO, LOUISTANA

NOTBS TO THE FINANCIAL STATEMENTS
YEAR. ENDED JUNE 30, 2012

F. CAPITAL ASSETS - Continued

Major outlays for capital assets and lmprovcments are capitalized on the last day - of the :month :in -
. whichthe projects are complered The results. of that: methud do mot-differ matenally from generaliy
accepted accountmg pnnc:ples : o N

'-.Deprecmtlon is: computed usmg the stralght-] ine method over the followmg estimated useful ]wes

Asset' Class Estimated Usefuyl Lives
~ Furniture, office equipment | 5.
‘Motor Viehicles 5
. Buildings _ 40
Equipment ‘ ' 5 .

G. COMPENSATED ABSENCES

The Housing.Authority Tollows Louisiana-Civil Servige. regtilations for accumulated annual.and sick
leave. Employees ‘may accumulate -an unlimited number of annual and sick leave, however a -
maximim of three hundred hours .of annual -leave may be: received upon termination or retirement.
Sick leave hours accomuilate, but the employee:ds not pald for:them if not nsed by hisfher retirement
ortermination date,

In some cases,.employees:can earn compensatory time.in Jiew-of overtime. For each hourwmkad over
thescheduled huurs, the employee earns 1 ¥ hours of compensatory:time.

H. LONG-TERM OBLIGATIONS

Long-term obligations, consisting of compensated absences, are expected to be financed from
operatmg'funds

I USE-QOF ESTIMIATES

The preparation of financial statements in conformity with accounting principles generally accepted

in the United States-of America requires management to.make estimates and assumptions.that affect

the reported amounts -of assets and liabilities and disclosurs of contingent assets and liabilities at the

date of the financial statement and the reported amaunts of revenues, expendxtures and expenses
- during the period. Actual results could differ from those estimates.

J. RESTRICTED ASSETS

Restricted assets consist.of tenant deposits and funds restricted for future equipment and emergencies.

-12-
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HOUSING AUTHORITY OF THE CITY OF WESTWEGQ, LOUISIANA
 NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2012
K. ENCUMBRANCES

The Housing Authority does not utilize encumbrance accounting,’

" L OPERATING AND NONOPERATING REVENUES

‘Operating Tevenues include rents received ‘from “tenants as well as operatmg submdy grant funds -

- reeeived from HUD. Other income amounts.areincinded as well.
Non operating:revenue includes capital project fund grants received from HUD.and interest:income.

‘RESTRICTED NET.ASSETS

Net assets:are teported] as.restricted when constraints placed on netasset use are either:

Externally imposed by ereditors (such as debt cpvenants), grantors, centributors or laws or
regulations of other governments or imposed internally, by the governing -authority, Restricted
Tesources are used first ‘when an expense is incurred for purposes for which both restricted and

nnrestricted net assets are.availdbie.

CASH EQUIVALENTS AND INVESTMENTS

2. CASHAN

At June 30, 2012, the Housing Avthority had cash and cash equivalents and investments (baok
balances): totalmg $2,352 890.as follows:

Petty cash and .'dernand:dcposits unrestricted $ 1,169,305

Demand deposits restricted 838,236
Time: deposits-(maturity over 90 days) unresiricted 345,349
Total $ 2.332.890

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the
resulting bank balances) must be secured by federal depoesit insurance or the pledge of securities
owned by the fiscal agent ‘bank. The market value of the pledged securities plus the federal deposit
insurance-must at all times equal-the amount on deposit with: the fiscdl agent bank. These securities-
are’held in the name of the pledging fiscal agent bank in-d holding.or-custodial ‘bank that i is mutually
-acceptable to both parties. At June 30, 2012, the Housing Authority had $2,393,895 in .deposiis
(collected :bank balances). Thess depos:ts are seenred from risk by $2,208 546 of federal deposit
insurance and $95,349 of pledged securities held by the custodial bank in the name. of the fiscal agent

lbank

‘Custodial credit risk is defined as the risk that, in the event of the fzilure of the counterparty, the
Housing Authority will not be able to recover the value of its deposit or collateral securities that are in
the possession of an outside party. The Housing Authority’s bank balance of $2,393.895 at.June 30,
2012 is secured by pledged collateral held in joint custody. The Housing Authorlty has no formal
policy regarding custodial credit risk.

Louisiana Revised Statute 39:1229 imposes-a statutory requirement on the custodial bank to advemse
and sell the pledged securities within 10 days of being notified by the Housing Authority that the
fiscal agent has failed to pay deposited funds upon demand

13-



HOUSING AUTHORITY :OF THE CITY OF WESTWEGO, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED JUNE 30,2012

'3, RECEIVABLES®

. “The following is-a summary of receivables at June 3G, 2012:

Current Non-Curfent
HUD Tenant  Tenant =~ ‘Other

Accounts:réceivable $ 36395  $5.283 § 2416 $ 835

An allowance for doubtful accounts is used in the valuation of-accounts receivable from tenants. As
of June. 30, 2012, $8,156 wasrecarded as-an allowance for doubtful accounts.

4. CAPITALASSETS

The following is-asummary of.changes in:capital assets for the year ended June 30, 2012,

Balance Balance
07403411 Additions Deélefions  06/30/12
Land $ 2,264,014 $ D b 0 3 2,264,014
Buildings 12,420,313 169,591 0 12,589,904
Furniture:and ,
Equipment. Dwelling 272,591 11,982 12,422 272,151
Furniture and Equipment
Administration 208.618 6,803 D F15421
‘ Totals 15,165,336 188,376 12422 15,341,490
Less:accumulated
Depreciation 5,185,772 293984 2,423 5467334

Capital assets, net 3 :9.979,764 Erloseq®) T 0 FO8TAISE
Depreciation.expense recorded for the year ended June 30, 20 12 was $293,984.
s, COMPENSATED ABSENCES

At June 30, 2012, employees of the Housing Authority have accumulated and vested $39,648 of
-vacation benefits and. compensatory time. This is classified on the Statement of Net Assets.as:$22,59%
as a-current obligation and $17,049 as a non-current obligation.

6. PENSION PLAN

“The Housing Authority adopted the Housing-Renewal and Local Agency Retirement Plan which is a

defined contribution plan. All full-time employees who have attained .age 18 are required to
participate in the plan after completing one year of continuous and uninterrupted employment. The
employer s required to make monthly contributions equal to 7% of each participant’s basic (exciudes
overtime) compensation. Employees are tequired to contribute 5% of their annual covered salary.
Employees fully vest after 5 years of participating in the retirement plan. The Housing Authority
contributed approximately $25,546 to the pension plan. Plan members contributed approximately
'$21,366 tothe pension plan,

-12-



HOUSING AUTHORITY OF THE.CITY OF WESTWEGQ, LOUISIANA

NOTESTOTHEF INANCIAL.STATEMENTS
- YEAR'ENDED JUNE 30, 2012

7. RISK MANAGEMENT

The' Housmg Authority is exposec! to various risks of loss related to torts; theft of, damageto and -
destruction of :assets; errors and omissions; and natural disasters for which the Housmg Authonty

carries.commercial. i msurance v . : s

& FEDERAL COMPLIANCE CONTINGENCIES

The:Housing Authority is sitbject to possible.examinations-made by federal regulators who deterrmne :
compliance with terms, conditions, laws:and regulations governing the Housing, Authority’s activities.
These.examinations may-result in- the Housing Autharity rec¢iving a lower HUD score and A reduced

HUD:subsidy.

9., ECONOMIC DEPENDENCY

The. Howsing - Authority is economically dependent upon.annuai contributions and grants:from HUD,
HUD :provided .approximately 40% .of the Housing Authority’s revenue for the year. ended June 30,
2012,

10. CONSTRUCTION COMMITIENTS

As:0f June 30, 2012, the Housing Authority was involved in one coristruction: ‘project in the.amount of
$2,208,227. ThlS contract.is-part.of the-capital fund programs.

11. RELATED PARTY TRANSACTIONS

The governing board of the Housing Authority receives a per diem of $225 each month as long as |
they attend at least ene meeting that month. For the -vear -ended June 30, 2012 the related party

transactions were:

A Name Amount

D. Thibodaux $ 2,700

E. LeBlanc 2475

‘P. Morris , 2,700

D. Fazande 2,700

R. LaGardelle 2700

Total $13.275

No amounts were payabie at June 30,'(2012.
12. RESTRICTED NET ASSETS »

During the fiscal year ended June 30, 2012, the Board of Commissioners restricted $800,000 :to be
used for future-equipment and emergencies.

15
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INDEPENDENT AUDITOR!S REPORT ON INTERNAL CONTROL

' OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
' MATTERS BASED ON AN AUDIT OF FINANCIAL, STATEMENTS )
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
The Houging Authority of the

City of Westwego, Louigiana
Wastwego, Louisiana

We have audited the financial statements o©of the governmental
activities, the business-type activities of The Housing Authority of
the City of Westwego, Louisiana (the “Housing Authority”), as of and
for the vyear ended June 30, 2012, which collectively comprise the
Housing Authority’s basic financial statements and have issued our
report there on dated December 6, 2012, We conducted our audit in
- accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting.

In planning and performing our audit, we considered the Housing
Authority’'s dinternasl control over financial reporting as a baszis for
designing our auditing procedures for the purpose of expressing our
cpinions on the <£financial statements, but not for the purpose .of
expressing an opinion on the effectiveness of the Housing Authority’s
internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Housing Authoritv'e
internal control over financial reporting. :

A deficiency in internal control exists when the design or operation of
a control does not allow management or employees, in the normal course
of performing their assgigned functions, to prevent, or detect and
correct misstatements on a timely basis. A material weakness isg a
" deficiency, or a combination of deficiencies, in internal contrel such
that there is a reasonable possibility that a material misstatement of
the entity’'s financial statements will not be prevented, or detected

and corrected on z timely basis.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL  CONTROL | OVER FINANCIAL
_ REPORTING AND .ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
| ' FINANCIAL STATEMENTS - FERFORMED -IN ACCORDANCE WITH GOVERNMENT AUDITING

. STANDARDS

Our consideration of internal control over financial reporting was for
the limited purpose described in the firgt paragraph of this section
and was not designed to identify all deficiencies -in internal control
over financial reporting. that might - be deficiencies, significant
deficiencies, or material weaknesses:. We did not didentify any
deficiencies in internal control -over financial reporting that we
‘conss.der to be material weaknesses, as def.lned above. :

- Compliance and Other Matters

"As part of obtaining reascnable assurance about whether the Housing
Authorityv’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisioris of laws,
regulations, contractg; and grant agreements, noncompliance with which
could have a direct and material effect on the determination of
financial statement amounts. However, providing .an opinion on
compliance with those provisions was not an cbjective of our audit, and
accordingly, we do not express such an opinion. The results of our
tests disclosed no instanceg of noncompliance or other matters that are
require to be reported under Government Auditing Standards.

This report is intended solely £for the information and use of
management, the Board of Commiggioners, others within the entity, and
federal awarding agencies and is not intended to be and sghould not be
used by anyone other than these specified parties. '

ﬂ@w} é’m@%/wéé Lee

December &, 2012
)

Paciera, Gautreau & Priest, LL.C
Certified Public Accountents
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INDEPENDENT AUDITOR’S REPORT ON
COMPLIANCE WITH REQUIREMENTS THAT COULD
'HAVE A DIRECT AND MATERTIAL EFFECT ON EACH
MAJOR PROGRAM AND 'ON INTERNAL CDNTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Commissioners ‘ , o
The Housing Authority of the ’

City of Westwego, Louigiana ) .
Westwego, Louisiana i

' Compliance
We have audited The Housing Authority of the City of Westwego,
Louisiana’s (the “Housing Authority”) compliance with the types of

compliance requiremente described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material sffect on each of the
Housing Authority’s mwmajor federal programs for the year ended June 20,
2012. The Housing Authority’s major federal programs sxe identified in
the summary of auditor’s results section of the accompanying schedule
of findings. and questioned costa. Compliance with the requirements of
laws, regulations, .contracts, and grants applicable to each of its
major federal programs is the responsibility of the Housing Authority’'s
management. Our responeibility is to express an opinion on the Hous:.ng
Authority’s compliance.based on our audit. :

We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to fipancial audits contained din Government
Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, ILocal Governmehts,
and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonsble
assurance about whether noncompliance with the types of compliance
regquirements referred to above that  could have a direct and material
gffect on a major federal program occurred. An audit Aincludes
examining, on a test basis, evidence about the Housing Authority’s
compliance with those reguirements and perform:.ng such other procedures
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
. FAVE A DIRECT AND MATERIAL. EFFECT ON EACHE MAJOR PROGRAM AND ON INTERNAL
. CONTRQL: COVER COMPLIANCE IN ACCORANCE WITH OMB CIRCULAR A.133 C

as we conéidér'héceésany in the circumstances. .We believe that our
audit provides a reasonable basis for our opinion. our audit . does not,
provide a legal determination of the Housing Authorlty = compla.ance .‘

with those requlrements

In  our: oplnn.on, . the . I-Ious:l.ng Authority, complled _.'Ln all material
'respects, with the compliance requirsments referred to above that could
have a direct and material effect on each of its major federal programs
for the vesr ended June 30, 2012. However, the results of our auditing
procedures disclosed an instance of noncompliance with those
requlrements, which is regquired to be reported in accordance with OMB
Circular A-133 and which is described in the accompanying schedule of-
f:Lnd:Lngs and gquestioned c:osts as item 2012-1. .

Internal Contrcl Over Compliance

Management of the Housing Authority 1s responsible for establishing and
maintaining effective intermal contrel cover compliance ‘with the
requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered
the Housing Authority’s internal control over compliance - with the
reguirements that could have a direct and material effect on a major
federal program to determine the auditing procedures for the purpose of
expresging our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not
for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. -Accordirngly, we do not express an
opinion’ on the effectiveness of the Housing Authority’s internal

contreol over compl:.ance

A deficiency in internal control over compliance exists when the design
or operation of a control over compliance does not allow management or
employees, in the normal course of performing their assigned functions,
te prevent, or detect and correct, noncompliance with a type of
compliance reguirement of a federal program on a. timély basis. A
material weakness in internal control over compliance is .a deficiency,
or a combination of deficiencies, in internal control over compliance,
guch that there is a reasocnable possibility that material noncompliance
with a type of compliance reguirement of a federal program will not be
prevented, or detected and corrected, on’'a timely basis.

‘Pacieta, Gautreau & Priest, LLC
Certified Public Accountants



INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT{AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL

.;CONTROL OVER: CCMPLIANCE IN ACCORANCE WITH OMB CIRCULAR A 133

our cons:LderatJ.on of . internal - control -over compliance:. was for the |
~limited purpose described in the first. paragraph of this sactlon and ..
‘was' not designed to identify all .deficiencies in internal control over ..

.compliance that might be 'deficiencies, significant deficiencies, or
material weaknesges, We did not identify any deficiencies in internal

control over compllance that we consmder to be material weaknesses, as.

def:.ned .above.

“This report --ig intended ' solely for the informatiqn cand use of
-management, . the Board of Commissioners, .others within the entity, and

federal awarding. agenciesg and i1g not intended to be  and should not be._

used by anyone other than these spec:.f:l.ed parties.

/M {%M;Maa

Decembar &, 2012

Paciera, Gautreau & Priest, LI.C
Certified Public Accountants
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HOUSING AUTHORITY GF THE-CITY OF WESTWEGG, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2012
' Federal CEDA Federal
FEDER AL GRANTOR/PROGRAM NAME Number —.Expenditures .
U. :S.Dep'artment of Housirig.and Urban Development o
. Public Housing— Operating Subsidy . 14.850 . % 536,562
Public Housing— Capital Fund Program. 14872 77,650

Total $ 614212
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HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA

NOTES TO SCHEDULE OF EXPENDITURES OF FEHERA.LAWARLDS
YEAR ENDED JUNE 30, 2012

NOTE.A— BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity-of the
Housing Authority.and is presented:on.the accrual basis of accounting. The information irr this schedule
is presented in accordance with the requirements of OMB Circular A-133, “Audits of States, Local
Governments,.and Non-Profit Organizations”. Therefore, some amounts presented in this schedule may

differ from amounts presented in, or'used in:the preparation of, the basic financial statements. .- :



HOUSING AUTHORITY OF THE CITY OF WESTWEGQ, LOUISIANA

SCHEDULE OF CAPITAL FUND ACTIVITY
© YEAR ENDED JUNE 30, 2012

- ‘Tha fo]lowmg capltal ﬁmd prqgram are: reported in thc June 30 20 12. report

frmm -  LA48P011501-10

Funds Approved ¥ 511,439
Furids Advanced | 5§11.439
Funds:Remaining ‘ 3 g
Funds Advanced $ 511439
Funds Expended 511,439
Excess (Déficiency) $__ 0

The Comprehensive Grant Program LA48PO11501-10 was completed with all budgeted amounts

expended and the Actual Cost Modemization Cost Certificate submitied to the Department of .

Housing.and Urban Dzvelopment on.july 13, 2012.

-23-



THE HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR. ENDED JUNE 30, 2012

Section I ~ Summary of Anditor’s Reports.

1.

No material Wealmesses were 1dent1ﬁed during the audit of the financial statements.

" No instances of noncomphance material to the financial statements of The Housing Authonty_ L

of the City of Westvvego Loms1ana were disclosed during the andit.

No material wealmesseg were identified during the audit of the major federal award programs, ..

The independent auditor’s report on compliance with requirements applicable to each major -

program and on internal control over compliance in accordance with OMB Circular A~133
expressed an ungualified opinion on compliance with major programs,

Audit findings that are required to be reported in accordance Wlﬂl Section SlO(a) of OMB

Circular A-133 are reported in this Schedule

The program tested as a major program was:
CFDA 14.850 — Deliart[nent of Housing and Urban Development — Public and Indian Housing.
The threshold used for distinguishing between Type A and Type B programs was $300,000.

The I—Iousmg Anutherity of the City of Westwego Lou1s1ana quahﬁed as a low-risk auditee for
the year ended June 30,2012.

Section II — Fmanclal Statement Fmdmgs Regmred to be Re]gorted in Accordance with

Governm ent Anditing Standards

No items to report.

24

“The ‘auditor’s report expresses an unquahﬁed opinion on the ﬁuanclal statements of The-... .. .
- Housing Authonty of the City of Westwego, Louisiana, - -



THE HOUSING AUTHORITY OF THE CITY OF WESTWEGO, LOUISIANA
SCHBDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

FOR THE YEAR ENDEDNUNE 30, 2012

- Secﬁon Y - Federal Awards B‘indings and Q_ﬁestioned Costs

. Department of Housing and Urban Development
Fmdmg No. 2012-01 CFDA 14.850 — Public and Indlan Housmg

Sz‘atement af Condztzan The Housing Authorlty of the Clty of Wesmego Lomsmna falled a
REAC mspectlon scoring & 52c, - : N R

Criteria; Accordmg to HUD regulations, an mspecuon mth a score of 60 or less must be
" reported as a ﬁndmg : - :

. Effect: The low score could affect future findings by HUD.

Cause of Condition: The problem cited by the inspectors was with windows which are part of
_ the new capital improvement graut. '

Recommendation: The Housing Authority of the City of Westwego, Louisianakcomplete the
installation of new windows and ascertain all items cited by REAC mspectors be repaired or

resolved. Possibly hire a facilities inspector.

Views of Responsible Officials and Planned Corrective Acetion: The Housing Authority of the
City of Westwego, Louisiana agrees with the finding and the aud1t01 s recommendation has

been adopted.
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THE HOUSING AUTHORITY
OF THE CITY OF WESTWEGO, LOUISIANA

COMMISSIONERS 1010 SIXTH STREET SHIRLEY M. A}%E%NTEAUX
EXECUTIVE D OR

PARNELL MORRIS, CHATRMAN WESTWEGO, LA 70094
ERIC LeBLANC, VICE CHAIRMAN (504) 341.5255 - _ Assm:sr AIETT R]:BDDIRE go Ry
DELLING THIBODBAUX, TII, COMMISSIONER FAX: (504) 341-5545 S - 0
DWAYNE FAZANDE, COMMISSIONER . WESEWELO.OTg _ Jobcr.jli _LUBﬁCC;}-
RODNEY de la GARDELLE, COMMISSIONER ~_ . 4 _ PROJECT MANAGER

‘ - : TOYA JOHNSON

ATMINISTRATIVE COORDINATOR

DECEMBER 6, 2012

CORRECTIVE ACTION PLAN

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

The Housing Authority of the ' City o¢of Westwego, Louisiana
respectfully submits the follow1ng corrective action plan for the
year ended June 30, 2012, :

- Name and address of independent public accounting firm:

Paciera, Gautreau & Priest, LILC

3209 Ridgelake Drive, Suite 200, Metairie, LA 70002

Audit period: July 1, 2011 to June 308, 2012

The findings from the June 30, 2012 schedule of findings and
guestioned costs are discussed below. The findings are numbered
consistently with the numbers assigned in the schedule. Section A
of the schedule, Summary of Aundit Results, does not include findings

and is not addressed.
- B, FINDING‘;S ~ FINANCIAL STATEMENT AUDIT
NONWE
C. FINDINGS AND QUESTIONED COSTS -~ MAJOR FEDERAL AWARD PROGRAMS AUDIT
1. CFDA #14.850 - Finding No. 2012-01 |

Recommendation: The Housing Authority complete the installation
of new windows and ascertain all items cited by REAC inspector be

repaired or resolved,



http://www.'westwego.org

THE HOUSING AUTHORITY
OF THE CITY OF WESTWEGO, LOUISIANA

1010 STXTH STREET - SHIRLEY M; ARCENEAUX

COMMISSIONERS , :
PARNELL MORRIS, CHATRMAN - WESTWEGO, LA 70094 ., EXECUTIVEDIRECTOR
ERIC LeBLANC, VICE CHAIRMAN (504) 3415255 e LLEN RIEDIE
DELLING THIBODEAUZX, IIT, COMMISSIONER FAX: (504) 3415543 * . ASSISTANT DIRECTOR

DWAYNE FAZANDE, COMMISSIONER. - W, WeSEWeg0.0Tg o JODIE LUBAG

~ RODNEY de la GARDELLE, COMMISSIONER. 7. PROECTMANAGER
TOYA JOHNSON

ADMINISTRATIVE COORDINATOR

Action Taken: The Housing Authority agrees with the finding and
the auditor’s recommendation has been adopted.

If the Department of Housing and Urban Development has gquestions
regarding this plan, please call Shirley Arceneaux at (504) 341-5255

Yours truly,

THE HOUSING AUTHCRITY OF THE CITY
OF WESTWEGO, LOUISIANA

. Wl @Mf

Shirley . Arceneaux
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